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Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of The Anti-Cruelty Society as of October 31, 2021, and the changes in its net assets 
and its cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 

 
Chicago, Illinois  
March 7, 2022 
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The Anti-Cruelty Society

Statement of Functional Expenses
Year Ended October 31, 2021

Animal Clinical and Total Total

Care and Veterinary Mission Retail Program General and Support

Shelter Services Impact Services Services Development Administrative Services Total

Salaries, benefits, recruitment and training 2,435,541  $        1,702,226  $        1,719,231  $        47,165  $             5,904,163  $        335,875  $           572,459  $           908,334  $           6,812,497  $        

Animal handling and cleaning 104,606               -                      4,665                  -                      109,271               -                      -                      -                      109,271               

Animal food costs 107,455               -                      300                     -                      107,755               -                      -                      -                      107,755               

Animal microchip and tags 400                     61,568                -                      -                      61,968                -                      -                      -                      61,968                

Animal supplies and transportation 112,105               -                      3,009                  -                      115,114               -                      -                      -                      115,114               

Hospital expenses and supplies -                      106,548               5,106                  -                      111,654               -                      -                      -                      111,654               

Pharmacy expenses -                      117,236               -                      -                      117,236               -                      -                      -                      117,236               

Program equipment and supplies 19,802                1,171                  229,752               26,596                277,321               -                      -                      -                      277,321               

Animal disposition services 22,486                -                      -                      -                      22,486                -                      -                      -                      22,486                

Supplies and repairs 66,232                55,920                69,383                1,461                  192,996               7,723                  8,015                  15,738                208,734               

Property insurance and permits 19,728                16,657                20,667                435                     57,487                2,301                  2,388                  4,689                  62,176                

Utilities 72,033                60,817                75,459                1,589                  209,898               8,399                  8,717                  17,116                227,014               

Branding and development expenses 16,743                19,682                15,088                940                     52,453                13,051                -                      13,051                65,504                

Audit fees -                      -                      -                      -                      -                      -                      36,900                36,900                36,900                

Bank and service fees -                      -                      -                      -                      -                      32,664                35,603                68,267                68,267                

Direct mail expenses -                      -                      -                      -                      -                      834,676               -                      834,676               834,676               

Leases 10,069                10,015                10,561                310                     30,955                2,677                  2,785                  5,462                  36,417                

Legal fees -                      -                      -                      -                      -                      37,827                187,375               225,202               225,202               

Liability insurance and permits 16,903                16,543                17,446                511                     51,403                4,423                  4,601                  9,024                  60,427                

Fees and corporate expenses 1,484                  -                      -                      -                      1,484                  21,801                54,827                76,628                78,112                

Other miscellaneous expenses 93,545                69,485                109,419               2,397                  274,846               87,923                32,089                120,012               394,858               

Depreciation and amortization 667,659               550,189               682,653               14,376                1,914,877            88,940                78,862                167,802               2,082,679            

3,766,791  $        2,788,057  $        2,962,739  $        95,780  $             9,613,367  $        1,478,280  $        1,024,621  $        2,502,901  $        12,116,268  $      

See notes to financial statements.

Program Services Supporting Services
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Note 2. Liquidity and Availability of Resources 

The following reflects the Society’s financial assets as of October 31, 2021, reduced by amounts not 
available for general use because of contractual or donor-imposed restrictions within one year of the 
statement of financial position date. 
 
Cash and cash equivalents 2,286,058  $     
Accrued interest and dividends receivable 93,149               
Bequests and other receivables 2,413,435          
Investments 48,356,221        
Investments—endowments 2,006,986          
Beneficial interest in perpetual trusts 1,504,321          

Financial assets at year-end 55,155,849        

Less those unavailable for general expenditures within one year:
Board-designated net assets, capital and opportunity reserves 20,875,955        
Investments held in perpetuity 1,820,856          
Beneficial interest in perpetual trusts 1,504,321          

24,201,132        
Financial assets available to meet cash needs for general 

expenditures within one year 30,954,717  $    
 
The Society has a goal to maintain financial assets, consisting of cash and short-term investments, on 
hand to meet 45 days of normal operating expenses, which are, on average approximately $1,519,000 at 
October 31, 2021. The Society has a policy to structure its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. Additionally, as part of its liquidity management, 
the Society invests cash in excess of time requirements in its portfolio until needed. Currently, the Society 
has a spending policy from the portfolio of 6.75% of $40,000,000 of the market value on an annual basis. 
Monthly withdrawals from the portfolio are added to cash for operations and capital purchases. The 
Society has no lines of credit. 
 

Note 3. Investments and Fair Value Measurements 

The Fair Value Measurements and Disclosures topic of the Codification defines fair value as the price that 
would be received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date and sets out a fair value hierarchy. The fair value hierarchy gives 
the highest priority to quoted prices in active markets for identical assets or liabilities (Level 1) and the 
lowest priority to unobservable inputs (Level 3). Inputs are broadly defined under the Fair Value 
Measurements and Disclosures topic as assumptions market participants would use in pricing an asset or 
liability. The three levels of the fair value hierarchy under the Fair Value Measurements and Disclosures 
topic are described below: 
 
Level 1: Quoted market prices in active markets, such as the New York Stock Exchange, for identical 

assets or liabilities. 
 
Level 2: Observable market-based inputs or unobservable inputs that are corroborated by market data. 
 
Level 3: Unobservable inputs that are not corroborated by market data. 
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Note 3. Investments and Fair Value Measurements (Continued) 

For the year ended October 31, 2021, the application of valuation techniques applied to similar assets 
and liabilities has been consistent with the previous year. The following is a description of the valuation 
methodologies used for instruments measured at fair value on a recurring basis: 
 
Investment securities: The fair value of publicly traded fixed-income securities, equity mutual funds, and 
common stocks are based upon market quotations of national security exchanges.  
 
Beneficial interest in perpetual trusts: Perpetual trusts are recorded at fair value based on the 
Society’s interest in the fair value of the underlying trust assets. 
 
In instances whereby inputs used to measure fair value fall into different levels in the above fair value 
hierarchy, fair value measurements in their entirety are categorized based on the lowest level input that is 
significant to the valuation. The Society’s assessment of the significance of particular inputs to these fair 
value measurements requires judgment and considers factors specific to each asset. 
 
The Society assesses the level of the investments at each measurement date. Transfers between levels 
are recognized on the actual date of the event or change in circumstances that caused the transfer. For 
the year ended October 31, 2021, there were so such transfers. 
 
The following tables present information about the Society’s assets measured at fair value on a recurring 
basis at October 31, 2021, and the valuation techniques used by the Society to determine those fair 
values.  
 

Quoted Prices
in Active

Markets for Significant Significant
Identical Observable Unobservable
Assets Inputs Inputs
Level 1 Level 2 Level 3 Total

Operating investments at fair value:
Fixed-income securities -$                 17,247,530  $  -$                 17,247,530  $  
Equity mutual funds 13,529,799      -                   -                   13,529,799      
Common stocks 17,578,892      -                   -                   17,578,892      

31,108,691  $  17,247,530  $  -$                 48,356,221  $  

Endowment investments at fair value:
Fixed-income securities -$                 2,006,986  $    -$                 2,006,986  $    

Other assets at fair value:
Beneficial interest in trusts -                   -                   1,504,321        1,504,321        

Total assets 31,108,691  $  19,254,516  $  1,504,321  $    51,867,528  $   
 
For the year ended October 31, 2021, investment return was comprised as follows:  
 
Interest and dividend income, net of investment fees 741,961  $        
Realized and changed in unrealized gain on investments 7,450,113          

8,192,074  $      
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Note 3. Investments and Fair Value Measurements (Continued) 

Investment return as presented in the statement of activities is as follows: 
 
Investment return designated for operations 2,443,500  $     
Investment return less amount designated for operations 5,748,574          

8,192,074  $      
 

Note 4. Beneficial Interest in Perpetual Trusts 

The Society has interests in beneficial interest in perpetual trusts ranging from 0.45% to 33.30%.  
 
For the year ended October 31, 2021, beneficial interest in perpetual trusts is as follows: 
 
Balance, November 1, 2020 1,258,389  $     

Net increase in fair value of perpetual trusts 245,932            
Balance, October 31, 2021 1,504,321  $     

 
 
Net increase in fair value of perpetual trusts of $245,932 for year ended October 31, 2021, is reported in 
the statement of activities.  
 

Note 5. Property and Equipment 

Property and equipment is summarized by major classification, net of accumulated depreciation as 
follows: 
 

Depreciable
Life—Years Amount

Land and improvements 15 215,648  $        
Buildings and improvements 15-50 30,465,408       
Furniture and equipment 3-7 1,175,508         
Vehicles 5 197,332            
Films and media 5 530,092            
Construction in progress 20,270              

Total cost 32,604,258       

Accumulated depreciation (22,913,919)      
Net property and equipment 9,690,339  $      

 
Depreciation expense for the year ended October 31, 2021 was $2,082,679.  
 








