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The Anti-Cruelty Society

Statement of Activities
Year Ended October 31, 2023

Without Donor With Donor
Restrictions Restrictions Total

Revenue and other support:
Bequests, contributions, donations and gifts 8,515,828  $         806,635  $            9,322,463  $         
Direct mail contributions, donations and gifts 1,341,190             -                        1,341,190             
Contributions of nonfinancial assets 32,464                  -                        32,464                  
Animal care shelter income and grants 36,251                  -                        36,251                  
Clinic income and grants 792,880                -                        792,880                
Adoption fees and grants 469,648                -                        469,648                
Community program fees and grants 199,370                -                        199,370                
Special events income, net 259,044                -                        259,044                
Retail sales, net of discounts 41,883                  -                        41,883                  
Investment return designated for operations 2,100,000             -                        2,100,000             

Total revenue and other support 13,788,558           806,635                14,595,193           

Expenses:
Salaries, benefits, recruitment and training 10,187,224           -                        10,187,224           

Animal expenses:
Animal handling and cleaning 91,577                  -                        91,577                  
Animal food costs 237,281                -                        237,281                
Animal microchip and tags 73,938                  -                        73,938                  
Animal supplies and transportation 127,947                -                        127,947                
Clinic expenses and supplies 221,754                -                        221,754                
Pharmacy expenses 183,611                -                        183,611                
Program equipment and supplies 329,688                -                        329,688                
Animal disposition services 24,272                  -                        24,272                  

1,290,068             -                        1,290,068             

Occupancy expenses:
Supplies and repairs 231,583                -                        231,583                
Property insurance and permits 105,805                -                        105,805                
Utilities 276,886                -                        276,886                

614,274                -                        614,274                

(Continued)  
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The Anti-Cruelty Society

Statements of Activities (Continued)
Year Ended October 31, 2023

Without Donor With Donor
Restrictions Restrictions Total

Expenses (continued):
Branding and development expenses 87,505  $              -$                      87,505  $              

Corporate fees and expenses:
Audit fees 88,137                  -                        88,137                  
Bank and service fees 89,013                  -                        89,013                  
Direct mail expenses 933,971                -                        933,971                
Leases 36,674                  -                        36,674                  
Legal fees 308,483                -                        308,483                
Liability insurance and permits 29,011                  -                        29,011                  
Fees and corporate expenses 506,155                -                        506,155                

1,991,444             -                        1,991,444             

Other miscellaneous expenses 670,869                -                        670,869                
Depreciation and amortization 1,820,293             -                        1,820,293             

Total expenses 16,661,677           -                        16,661,677           

(Decrease) increase in 
net assets before other income (2,873,119)            806,635                (2,066,484)            

Other income:
Investment income less amount designated for operations 184,966                81,044                  266,010                
Increase in fair value of beneficial interest in perpetual trusts -                        30,983                  30,983                  
Miscellaneous 3,548                    -                        3,548                    

Total other income 188,514                112,027                300,541                

(Decrease) increase in net assets (2,684,605)            918,662                (1,765,943)            

Net assets:
Beginning of year 52,379,516           2,830,016             55,209,532           

End of year 49,694,911  $       3,748,678  $         53,443,589  $       

See notes to financial statements.  
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Leases: Prior to November 1, 2022, the Society followed the lease accounting guidance in FASB ASC 
Topic 840. Effective November 1, 2022, the Society follows the lease accounting guidance in FASB ASC 
Topic 842. The Society determines if an arrangement is a lease at inception of the contract. Under 
Topic 842, a lease is a contract, or part of a contract, that conveys the right to control the use of an 
identified asset for a period of time in exchange for consideration. The Society’s contracts determined to 
be or contain a lease include explicitly or implicitly identified assets where the Society has the right to 
obtain substantially all of the economic benefits of the assets and has the ability to direct how and for 
what purpose the assets are used during the lease term. 
 
Leases are classified as either operating or finance. For both operating and finance leases, the Society 
recognizes a lease liability equal to the present value of the remaining lease payments, and a right-of-use 
asset equal to the lease liability, subject to certain adjustments, such as for prepaid rents. The lease term 
may include options to extend or terminate the lease when it is reasonably certain that the Society will 
exercise such option. When the rate implicit in the lease is not readily determinable, the Society has 
made a policy election to use a risk-free rate, based on the United States Treasury rates, to determine the 
present value of the lease payments for all classes of assets. 
 
The Society defines a short-term lease as any lease arrangement with a lease term of 12 months or less 
that does not include an option to purchase the underlying asset. The Society has made a policy election 
to not recognize right-of-use assets and lease liabilities for short-term leases.  
 
Operating leases result in a straight-line lease expenses, while finance leases result in front-loaded 
expense patterns. The Society’s lease agreements do not contain residual value guarantees or restrictive 
covenants. 
 
Net assets: The Society classifies its net assets, revenue, gains and losses based on the existence or 
absence of donor-imposed restrictions. Accordingly, net assets of the Society are reported as follows: 
 
Without donor restrictions: Net assets are not subject to donor-imposed restrictions or for which the 
donor-imposed restrictions have expired or been fulfilled. Net assets in this category may be expended 
for the general purpose of the Society.  
 
Net assets without donor restrictions include board-designated funds intended for business continuity and 
capital assets. The business continuity reserve is maintained at a minimum level of $25,000,000 in 
investments and is intended to support current operations during catastrophic times.  
 
The capital asset reserve is maintained at a level of $5,000,000 and is intended to provide funding for the 
annual capital budget at a rate of 5.25%. This reserve can be used to repair or acquire buildings and 
address system failures, leaseholds, furniture fixtures and equipment necessary for effective operation of 
the organization and programs. The opportunity reserve was intended to fund large opportunities and 
enable the organization to pursue opportunities of strategic importance, consists of any funds in excess of 
$30,000,000. The opportunity reserve and the other reserve are considered to be and are classified as 
part of undesignated net assets for financial reporting purposes. 
 
With donor restrictions: Net assets are subject to stipulations imposed by donors and grantors. Some 
donor restrictions are temporary in nature; those restrictions will be met by actions of the Society or by the 
passage of time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated the 
funds be maintained in perpetuity.  
 
Earnings, gains and losses on donor restricted net assets are classified as net assets without donor 
restrictions unless specifically restricted by the donor or by applicable state law. 
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Contributions: Contributions of cash, including unconditional promises to give in the future, are reported 
as revenue when received, measured at fair value. Conditional contributions are not recognized until the 
conditions on which they depend have been substantially met. 
 
Contributions without donor-imposed restrictions and contributions with donor-imposed time or purpose 
restrictions that are met in the period in which the gift is received are both reported as without donor 
restrictions. Other restricted gifts are reported as with donor restrictions. 
 
During the years ended October 31, 2023 and 2022, the Society received approximately $1,009,000 and 
$77,000, respectively, in multi-year pledge contributions from board members.  
 
Contributions of nonfinancial assets: Certain donated services and materials are recognized as 
support in the statement of activities at fair value. Contributed legal and professional services are 
determined based on hours of service provided at estimated market rates. Contributed animal food is 
estimated based on the wholesale value of items donated. For the year ended October 31, 2023, the 
Society recorded donated animal food totaling $32,464. For the year ended October 31, 2022, the Society 
recorded in-kind legal services totaling $5,000. 
 
A number of individual volunteers have donated time to the Society and perform a variety of tasks that 
assist the Society with its programs and administration. These services are not reflected in the financial 
statements because the services do not meet the criteria for recognition under U.S. GAAP. 
 
Functional allocation of expenses: Costs of providing the program and support services have been 
reported on a functional basis in the statement of functional expenses. The financial statements report 
certain categories of expenses that are attributable to more than one program or supporting function. 
Therefore, these expenses required allocation on a reasonable basis that is consistently applied.  
 
Employee fringe benefits, staff training, office services, IT services, executive office, business 
administration and operations office expenses are allocated based on full time equivalent employees. 
Depreciation, utilities and maintenance are allocated based on square footage. 
 
Costs have been allocated between the various programs and support services based on estimates, as 
determined by management.  
 
Income taxes: The Society is a nonprofit corporation exempt from income taxes under Section 501(c)(3) 
of the Internal Revenue Code and applicable state law, except for taxes pertaining to unrelated business 
income, if any.  
 
The accounting standard on accounting for uncertainty in income taxes addresses the determination of 
whether tax benefits claimed or expected to be claimed on a tax return should be recorded in the financial 
statements. Under this guidance, the Society may recognize the tax benefit from an uncertain tax position 
only if it is more likely than not that the tax position will be sustained on examination by taxing authorities, 
based on the technical merits of the position. Examples of tax positions include the tax-exempt status of 
the Society and various positions related to the potential sources of unrelated business taxable income 
(UBIT). There were no unrecognized tax benefits identified or recorded as liabilities for the reporting 
period presented in these financial statements.  
 
The Society files Form 990 in the U.S. federal jurisdiction and a related return in the State of Illinois and 
various other states. 
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 

Accounting pronouncement adopted: The FASB issued Accounting Standards Update (ASU) 2016-02, 
Leases (Topic 842). The guidance in this ASU supersedes the leasing guidance in FASB ASC Topic 840, 
Leases, which is intended to increase transparency and comparability among organizations related to 
their leasing arrangements. The new lease standard, including all the related amendments subsequent to 
its issuance, supersedes the current guidance for lease accounting and requires lessees to recognize a 
right-of-use asset representing the right to use an underlying asset and a lease liability representing the 
obligation to make lease payments over the lease term for substantially all leases, as well as disclose key 
quantitative and qualitative information about lease arrangements. 
 
The Society adopted ASU 2016-02 on November 1, 2022, using the optional transition method to the 
modified retrospective approach, which eliminates the requirement to restate the prior period financial 
statements. Under this transition provision, the Society has applied ASU 2016-02 to reporting periods 
beginning on November 1, 2022, while prior periods continue to be reported and disclosed in accordance 
with the legacy guidance under ASC Topic 840, Leases. The adoption did not result in a cumulative-effect 
adjustment to the opening balance of net assets. 
 
In addition to the policy election choices, FASB ASC Topic 842 includes practical expedient choices. The 
Society elected the package of practical expedients available in the standard and, as a result, did not 
reassess the lease classification of existing leases, whether a pre-existing contract is deemed to be or to 
include a lease or the initial direct costs associated with existing leases. The Society did not elect the 
hindsight practical expedient, and so did not re-evaluate lease terms for existing leases and has 
measured the right-of-use asset and lease liability using the remaining portion of the lease term at 
adoption on November 1, 2022. 
 
The adoption resulted in the recording of finance right-of-use assets totaling $63,935 and finance lease 
liabilities of $62,974 at November 1, 2022. 
 
Contingencies: From time to time, the Society may be named in various lawsuits arising in the ordinary 
course of business. Despite the inherent uncertainties around litigation, the Society is not aware of any 
litigatory matters that may have a material adverse impact on the financial condition of the Society.  
 
Subsequent events: The Society has evaluated subsequent events for potential recognition and/or 
disclosure through March 1, 2024, the date the financial statements were available to be issued. 
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Note 6. Leases (Continued) 

The Society reviewed the reassessment and re-measurement requirements and did not identify any 
events or conditions during the fiscal year ended October 31, 2023, that required a reassessment or re-
measurement. In addition, there were no impairment indicators identified during fiscal year 2023 that 
required an impairment test for the Society’s right-of-use assets in accordance with ASC 360-10. 
 
The components of lease expense related to the lease for the fiscal year ended October 31, 2023, is as 
follows: 
 
Finance lease cost 14,174  $         
Short term lease cost 22,500              
 
The remaining lease term as of October 31, 2023, was four years with a discount rate of 4.27%.  
 
As of October 31, 2023, maturities of the Society’s lease liability is as follows:  
 
Years ending October 31:

2024 14,174  $         
2025 14,174             
2026 14,174             
2027 14,174             

Total lease payments 56,696             
Less imputed interest (9,520)              

Total lease obligation 47,176  $          
 

Note 7. Retirement Plans  

The Society maintains a Section 403(b) tax sheltered annuity plan for substantially all employees. Under 
this plan, participants may contribute amounts subject to the limitations contained in the Tax Reform Act 
of 1986. The Society will match eligible participants’ contributions up to a maximum of between 3% and 
10% of compensation depending upon years of completed service and the participant’s level of 
contributions. Total contributions by the Society are $260,726 and $197,627 for the years ended 
October 31, 2023 and 2022, respectively. 
 
The Society maintains a Section 457(f) non-qualified deferred compensation plan for certain employees. 
The plan assets are held in the Society’s name and are invested in a portfolio of investments. The Society 
began making contributions to the plan in fiscal year 2023. The contributions to this plan were $69,235 
the year ended October 31, 2023. At June 30, 2023, $58,890 was accrued as a separate liability included 
in accrued expense on the statement of financial position and set aside in a separate account for this 
benefit. The assets held in this account are the property of the Society and are subject to the claims of the 
general creditors. The assets are in included other assets on the statement of financial position and are 
invested in mutual funds which are measured at fair value and are classified as level 1 investments.  
 






